
Welcome to the Roundtable
Scaling Regenerative Methods in Refugee Camps

WHAT: Follow-up of roundtable started in 
August 2023 in Uganda, welcoming new 
participants in the network

WHO: Participants from Roundtable in 
Uganda 2024 + Celia & Tina from
Generation Restoration e.V., a young 
association that serves as a bridge builder
for the vision of transforming refugee 
camps worldwide from stagnant places of 
dependency into flourishing places 
of hope.



Agenda



Save the Date

Online Roundtable

WHEN: 24.02.25, 9am-
11am EAT

Registration link 
will be found on 
www.GenR.world

Working Group Exchange



SCALE
positive examples

Funding+Visibility for 
projects and the 
network to grow

CHANGE
standards

Facilitating dialogue 
with standard setters 
(develop guidelines)

DEVELOP
entrepreneurship

Co-creating business 
models for impact 

investment

Strategy to scale and create long-term sustainable change

= Theory of Change: Generation Restoration is building the bridge as a strong diverse network with…

Communication & 

Impact Assessment

Facilitation of 

Stakeholder Dialogues

Agency between projects and 

investment world



Who are you?

What concerns you the most at 
the moment?



What were our Challenges?
A reflection on the roundtable in August



Challenges?
Plenum Sharing Session

- scalibility, resistance to change, lack of 
knowledge, comfort zoning, issues of policy 
and relations

- context of communities
- information gap
- conflicting interests (commercialization)
- funds/funding?
- mindsets
- competition of money and transformative 

process



Challenges?
Plenum Sharing Session

- duplication of work
- getting funders/donors
- capacity building (implementation 

process/decision-making process/ training 
participants)

- integration (sufficient quantifiable 
data/sophisticated software)

- climate change (extreme weather while 
pursuing regenerative solutions)

- timing



Challenges?
Plenum Sharing Session

- lack of meaningful beneficiaries
- dependency on donor funding 

(attractiveness for private investment?)
- poverty (grassroot-level actors, (seed 

usage))
- consistency (of pursuing regenerative 

solutions)
- globalization (competition)
- sustainability (are we able to sustain?)



Challenges?
Plenum Sharing Session

- balance between livelihoods and 
conservation

- lack of political will
- bias



What were our Action Points?
A reflection on our roundtable in August



Action Points?
Plenum Sharing Session

- networking (share the 
knowledge/experience)

- more trainings
- engaging the local community 

(communities of practice)
- mapping of key stakeholders
- get accessibility to long-term funding 

(what can you achieve in only one-year? 
(UNHCR))



Action Points?
Plenum Sharing Session

- study
- PPPs
- policy advocacy to the government
- set clear goals
- financing/existing capacity (maybe among 

each other?)
- awareness creation and outreach 
- climate change mitigation (continued)



Presentations

3. Taking a closer look: Impact Measurement Documentation

4. Taking a closer look: Scaling Documentation



Impact logic of Generation Restoration

Problem Input Output Outcome Impact

SCALE
positive examples

Financing & visibility 
for field projects

RENEW
standards

Dialogue processes and 
guidelines with 

(UN) organisations 

DEVELOP
investment opportunities

Promoting viable 
business models

Strategy GenR

Regenerative projects 

in refugee camps are 

small, unknown, 

unfinanced

Key players in 

humanitarian aid 

have not yet 

implemented 

regenerative solutions

Investors want to 

finance meaningful 

projects, but do not 

yet see a business 

case for regenerative 

projects

Regenerative 
design is 
considered and 
implemented in 
every camp

Investors' 
money is 
continuously 
reinvested in 
regenerative 
structures

Regenerative 
(learning) 
spaces are 
established in 
and around 
every camp

Fundraising

Communication

Dialogues

with initiatives 

from the field

Donations (bcause)

GenR website, 

Platforms such as 

Linkedin, Insta, 

stages

Growth

Recognition

Learning from each 

other’s projects

Networking

Dialogues

Research

with players in 

‘humanitarian aid’

Roundtables

1:1 dialogues

Impact assessment

Guidelines

Standards

Players are 

empowered to 

contribute to 

regeneration with 

their organisations

Business model 

development

Research

Networking

with investors

Business models

Investment

opportunities e.g. 

via investment 

funds

Investors can 

invest their 

money effectively 

for all SDGs



Group picture :)



Break until 10:11am



Task presentation for groups

Group A

What do we need to 
document for impact 
assessment?

Group B

How far can we 
standardize 
documentation on 
common aspects to 
advocate for policy 
changes?

CHOOSE A GROUP AND LET’S BREAK OUT!



Documentation in a nutshell
Breakout groups



Formation of Working Groups

Group A

„Seed production 
and conservation“

Group B

„Impact 
assessment“

Group C

„Scaling“

We will provide a Google Document for your group to work on

There will be regular follow-ups on the process

The results will be discussed and shown during next roundtable

Examples / Suggestions:
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Save the Date

Online Roundtable

WHEN: 24.02.25, 9am-
11am EAT

Registration link 
will be found on 
www.GenR.world

Working Group Exchange



Welcome as part of the Generation of Restoration !

Web: www.GenR.world
Contact: connect@GenR.world

What we want to do together
● Scale Regenerative Projects

● Visibility & Networking

● Stakeholder Dialogues about change

We are looking forward 
to creating positive change 

with you!
YICE Uganda

GenR

What you can do now
• Share your Regenerative Projects
• Subscribe for news (www.GenR.world)
• Join Roundtable online 24.02.25 9-11am 

EAT

http://www.genr.world
mailto:connect@GenR.world

