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Introduction

we’re exploring key concepts in Monitoring and Evaluation:
outputs, outcomes, and impacts. These terms form a
results chain that helps us understand and measure the

progression of change we aim to create through our
projects.
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Output Level

Your project’s Immediate results




Outcome Level Result

Your Big change, how your project impacted people’s

behavior change, what success looks



Impact Level Result

How does the project contribute to the overall country indicator,
refers to the long-term, broader changes that the project ultimately aims

to achieve
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